Unleashing the Power of Your Small Group
KMI 2015 — Bob Lamkin & Arturo Navarro

PART 1: INTENTIONALITY LEADS TO CLEAR OBJECTIVES

1. In order for the process of discipleship to be effective, there must be three
key elements:
A There must be an leader.
B. The must be a environment.
58 The mustbe a process.

Men are dying to run with someone who leads with intentionality.

2. For a leader to be intentional, he must have
= An intentional leader with vision will have a clear
4. A good objective must my group.

5 A good objective is SMART.
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6. Exercise # 1: ESTABLISHING YOUR OBJECTIVE
PART 2: ARELATIONAL ENVIRONMENT FOSTERS APPLICATION

1L Power will flow through your small group if it fosters
relationship.

Men are dying for authentic connection to other men.

2. An intentional leader must lead with

3. An intentional leader knows that more is than
4. Authenticity leads to

B Accountability leads to effective

6. It is application that leads to

s A good application is p P P

8. Exercise #2: DEVELOPING AN APPLICATION




EXERCISE #1 ESTABLISHING AN OBJECTIVE
1. Your pastor has asked you to lead a small group Bible study for men who
have recently become believers and are eager to learn more about God and

His Word. What would be some possible objectives for the group and where
would you start in the scriptures and why?

2 You've met some people in your neighborhood that don't seem to have any
exposure to God's Word. You'd like to invite them to a small group Bible
study at your house. What would be some possible objectives for this group
and where might you start in the scripture and why?

EXERCISE #2 DEVELOPING AN APPLICATION

Verse: (select and record a verse: 1 Cor 9:24-25, Isaiah 43:4. Proverbs 29:18, John
17:4, 1 Thess 5:14, Mark 3:14, 1 Tim 1:5, Acts 24:16, Proverbs 27:17, James
1:22-25)

Truth: (state the truth) WHAT?

Need: (how have I fallen short) SO WHAT?

Intent: (what I intend to do) NOW WHAT?

Checkup: (how you will make sure you accomplish your goal)




