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I. Introduction. 

A. Objectives usually have a time limit for accomplishing some goals that are obtainable. 

B. We need to determine what our superiors or God is holding us accountable for. 

II. Arrange your goals in order of priority and separate those items that are just do items. Your job 
description is what remains. 

III. Objectives need to be written based on the remaining goals. 

IV. Some of the speaker’s objectives. 

 A. Planning at the international level. 

 B. Clarify the decision process in the Navigators. 

 C. Monitoring and broadening the basis of financial support. 

 D. Developing and updating financial policies. 

 E. Monitoring regional policies. 

 F. Monitoring telecommunications worldwide. 

 G. Clarifying organizational concepts. 

 H. Providing advice or service where needed. 

 I. Provided technical or legal advice worldwide. 

 J. Communication at the national level. 

 K. Budget issues worldwide. 

 L. Evaluating the basic workforce. 

 M. Directing the activities of the national headquarters.  

V. Organization of objectives. 

VI. Leadership indicators. 

 A. Morale. 

 B. Discipline. 

 C. Unity. 

 D. Proficiency. 



Application questions: 

1. Why are objectives important for ministry?  
________________________________________________________________________ 
________________________________________________________________________ 

2. How can a person develop clear ministry objectives?  
________________________________________________________________________ 
________________________________________________________________________ 

3. Develop objectives for your ministry and prioritize them in order of importance. What are 
some things you might need to cut out?  
________________________________________________________________________ 
________________________________________________________________________ 
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