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I. Introduction. 

A. We should ask God for a man whom we can pass on the vision of man-to-man and 
discipleship. 

II. There are certain things that are inevitable in ministry such as growth and problems. 

III. Key men in the ministry will move. 

A. There ought to be two men that one is replacing for potential replacements. A strong bench is 
the key to a championship team. Availability is one of the reasons.  

B. We need to pursue faithful men who are able to teach. (Isaiah 45:14, 2 Timothy 2:2) 

IV. We need to find recruiters to build a strong ministry. 

V. It is easier to recruit when there is an atmosphere of recruiting. 

VI. Concentration of forces is a lot more effective. There is an advantage in a group dynamic. 

Application questions: 

1. Why is it important to train at least two replacements for you in ministry?  
________________________________________________________________________ 
________________________________________________________________________ 

2. What kind of men should a person pursue for “backups”?  
________________________________________________________________________ 
________________________________________________________________________ 

3. What tips did you find most valuable for building your ministry?  
________________________________________________________________________ 
________________________________________________________________________ 


