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I. Introduction. 

II. There are certain qualities a leader must have. 

A. Godliness. 

B. The ability to think strategically. 

C. Understanding people. 

D. A willingness to work hard. 

E. Objectivity. 

F. A high degree of tolerance for living in ambiguity. 

G. A willingness to face problems head on and handle them in a God-honoring way. 

H. Earnestness. (Philippians 3) 

III. Management is the process of getting the right results through the active support of others. 

 A. Managers need to know a little more than a team leader. 

 B. Developing people is essential for management. 

IV. Administration is the logistical and paperwork process of getting the right results through the active 
support of others. 

V. It is important to balance getting into the hearts of people and accomplishing objectives. 

VI. The process of getting active support. 

 A. Confidence in you job. 

 B. Atmosphere. 

 C. Character. 



Application questions: 

1. What are some key leadership qualities that you would add to the list?  
________________________________________________________________________ 
________________________________________________________________________ 

2. What areas of leadership are the most important for you to develop?  
________________________________________________________________________ 
________________________________________________________________________ 

3. What is your plan for building support in your ministry? What would you add to the speaker’s 
suggestions?  
________________________________________________________________________ 
________________________________________________________________________ 
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