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Billy Graham has said “One of the first verses of Scripture that Dawson Trotman, founder of the 
Navigators, encouraged me to memorize was: 
 

“And the things that thou hast heard of me among many witnesses, the same  
commit to faithful men, who shall be able to teach others also. “ (2 Timothy 2:2 KJV) 

 
This is like a mathematical formula for spreading the gospel and enlarging the church. Paul 
taught Timothy; Timothy shared what he knew with faithful men; these faithful men would then 
teach others also. And so the process goes on and on. If every believer followed this pattern, the 
church could reach the entire world in one generation! Mass crusades, in which I believe and to 
which I have committed my life will never finish the Great Commission; but a one-to-one 
ministry will.” (The Holy Spirit, Waco: Word 1978, P.147) 
 
Definition of man-to-man 
 
“____________ ____________ with an individual with the intentional purpose of ___________ 
accountability, ________________ up, and spiritual ________________ of the individual to the 
glory of God.” - John H. Wilson 
 

• Committed; their must be an agreement with both men involved - Amo 3:3 
 

• Fellowship; God created in us a need for fellowship - Gen 2:18, Heb 10:24, 25 
 

• Mutual accountability; the one discipling must be accountable as well - Ecc 4:9,10 
 

• Building up; Not only spiritually but practically - Pro 27:17, Col 1:28 (Phillips) 
 

• Spiritual reproduction; must be reproduced  - Gen 9:1, 2 Tim 2:2 
 

• To the glory of God - 1 Cor 10:31 
 
A disciple - is a learner, pupil, or someone who learns by following. That makes sense why 
Jesus’ followers were called disciples because they were learning from Him. Discipleship is a 
process not an event. It’s about people not a program. 
 

Mat 4:19 - “Follow me ... make you fishers of men” 
 
Spiritual Son - Paul/Timothy - “You therefore my son...” - 2 Tim 2:1 
 
God started with one man...Adam, Abraham, Jesus, etc. 

 
What are some things you build into a man’s life or what you would like built into your’s? 



 
 

The Wheel 
 
The vertical spokes represents our relationship to God and horizontal spokes represents our 
relationship with people. 
 
How to Get Started: 
 
Who’s your Paul? Someone spiritually mature who is making disciples. It is good to have a 
spiritually mature 
person to help you. If you don’t have anyone, ask God to give you one. 
 
Who’s your Timothy? Someone who needs help growing. 
 

• Ask - Pray - Start by asking God to give you a person after God’s own heart. - Mat 7:7,8 
 

• Seek - Look for opportunities. God will lead you to a person who is interested. Work, 
neighbor, church 

 
• Knock - Ask if the person would be interested in meeting together. After the first 

meeting, ask if they would be interested in meeting for a couple more times. If after a 
couple times, then continue to meet. 

 
• One hour a week for breakfast, lunch, etc. at a restaurant. Don’t meet at the church for 

this. 
 

• Have a plan or get a plan and know where you are going. 
 



What to look for: 
 
FAT man 
 

• Faithful 
 

• Available 
 

• Teachable 
 
FAITH man 
 

• Faithful 
 

• Available 
 

• Initiative 
 

• Teachable 
 

• Heart 
 
What to do: 
 
The first Six Weeks 
 
1st meeting - Introduction - Purpose is to get to know each other. Share your testimony and have 
him share how he came to Christ. Find out what he needs help with, his job, his family, etc. 
Don’t get to personal. Tell him what you will be doing the next time you meet. 
 
2nd meeting - Start with Beginning with Christ booklet. Read the book together, taking turns 
reading a paragraph a piece. Memorize 1 John 5:11,12. Ask him to memorize the next verse for 
next week and be able to quote both verses. 
 
3rd meeting - Start on Lesson’s on Assurance book - Assurance of Salvation. Fill this out 
together. Have him check you on a few of your verses. Check his verses. 
 
4th meeting - Assurance of Answered Prayer - check verses 
 
5th meeting - 7 Minutes with God booklet - read together and then do a 7 minutes. Encourage 
him to have a quiet time for the next several days before you meet again. 
 
6th meeting - Share what you got out of your quiet time this week. Review verses. Spend some 
time praying with the man you are helping. Inspect what you expect! Keep it simple and 
informal. Don’t make the man you are working with a project. 
 



What to help him with: 
 

Luke 2:52 - Jesus grew in: 
 

Wisdom (Intellectually) 
Stature (Physically) 
Favor with God (Spiritually) 
Favor with Men (Socially) 

 
Walk with God - disciplines of living the Christian life 

 
Scripture memory 
Daily quiet time 
Bible study 
Prayer 
Fellowship 

 
Vocation - career development 

 
What do you like to do and what comes easy to you? 

 
Finances - 10/10/80 

 
10% giving - Pro 3:9,10 
10% saving 
80% living 

 
Marriage - Do whatever encourages your wife. 
 

love is communicated by what we do and what we say - 1 Jn 3:18 
 
Rearing Children - Col 3:21 - “discipline and instruction of the Lord” 
 
Hobbies - hobbies can be a platform that could be used in ministry.  

 
Ex: Take your disciple fishing or hunting. 

 
Ministry - whatever God is leading him into. 

 
In his classic work, Disciples are Made, Not Born Walt Henrichsen outlines several principles to 
bear in mind in recruiting a prospective disciple, four of which are mentioned here: 
 

• Recruit to a vision, not to an organization no matter how great, is not the end goal. 
The institution must serve the vision. 

 



• Do not create the impression that people are doing you or God a favor by being 
faithful to the cause of Christ. 

 
• You recruit a man to discipleship by being his servant. 

 
• You reproduce after your own kind whether you like it or not.  

 
Henrichsen emphasizes that in the process of making disciples, in order to impart biblical 
convictions and perspective, we should: 
 

• Major in principles rather than methods. 
 
• Major in meeting the needs of others rather than in developing and imparting techniques. 

 
• Major in developing the thought processes rather than the skills. 

 
• Major in how to trust God rather than teaching theories about God 

 
Join with others in following my example It is imperative that you major on being the type of 
person you want your disciple to become! (Ph 3:17) 
 
What to use: “Get the material through the man not the man through the material” - John H. 
Wilson 
 

The following resources can be purchased from Navpress 
 
Beginning with Christ - start memorizing 
Lessons on Assurance - basic foundations for the Christian life 
7 Minutes with God - daily communion with God 
Going on With Christ 
Lessons on Christian Living 
Topical Memory System 
Design for Discipleship 

 
Resources: 
 

Daws - Betty Skinner 
Born to Reproduce - Dawson Trotman 
Disciples are Made Not Born - Walt Hendrichsen 
The Master Plan of Evangelism - Robert Coleman 
The Saving Life of Christ - Major Ian Thomas 
The Timothy Principle - Roy Robertson 
http://www.discipleshiplibrary.com/ 
http://www.bible.org/ 

 
When will you get started? Why not pray right now for that person? 

http://www.navpress.com/
http://www.discipleshiplibrary.com/
http://www.bible.org/
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Billy Graham has said “One of the first verses of Scripture that Dawson Trotman, founder of the 
Navigators, encouraged me to memorize was: 
 

“And the things that thou hast heard of me among many witnesses, the same  
commit to faithful men, who shall be able to teach others also. “ (2 Timothy 2:2 KJV) 

 
This is like a mathematical formula for spreading the gospel and enlarging the church. Paul 
taught Timothy; Timothy shared what he knew with faithful men; these faithful men would then 
teach others also. And so the process goes on and on. If every believer followed this pattern, the 
church could reach the entire world in one generation! Mass crusades, in which I believe and to 
which I have committed my life will never finish the Great Commission; but a one-to-one 
ministry will.” (The Holy Spirit, Waco: Word 1978, P.147) 
 
Definition of man-to-man 
 
“Committed fellowship with an individual with the intentional purpose of mutual accountability, 
building up, and spiritual reproduction of the individual to the glory of God.” - John H. Wilson 
 

• Committed; their must be an agreement with both men involved - Amo 3:3 
 

• Fellowship; God created in us a need for fellowship - Gen 2:18, Heb 10:24, 25 
 

• Mutual accountability; the one discipling must be accountable as well - Ecc 4:9,10 
 

• Building up; Not only spiritually but practically - Pro 27:17, Col 1:28 (Phillips) 
 

• Spiritual reproduction; must be reproduced  - Gen 9:1, 2 Tim 2:2 
 

• To the glory of God - 1 Cor 10:31 
 
A disciple - is a learner, pupil, or someone who learns by following. That makes sense why 
Jesus’ followers were called disciples because they were learning from Him. Discipleship is a 
process not an event. It’s about people not a program. 
 

Mat 4:19 - “Follow me ... make you fishers of men” 
 
Spiritual Son - Paul/Timothy - “You therefore my son...” - 2 Tim 2:1 
 
God started with one man...Adam, Abraham, Jesus, etc. 

 
What are some things you build into a man’s life or what you would like built into your’s? 
 
LEADER: Have the group make a list of things. 



 
 

The Wheel 
 
The vertical spokes represents our relationship to God and horizontal spokes represents our 
relationship with people. 
 

“ONE PERSON” 
Taken from a newsletter written by Terry Taylor (U.S. Director for The Navigators) in September 1988 

 
“In my prayer journal recently, I jotted down the reminder…”In all the work I do in promoting 
the Kingdom of God, I must remember to focus on reaching individuals.” Sometimes I find 
myself so busy in the work of the Kingdom that I lose sight of the value of one individual. 
Dawson Trotman, Founder of The Navigators, used to ask the question, “Where is your man or 
woman?” He felt every Christian should be making an impact in the life of another. This theme 
is carried forward in the Navigator ministry today. The Apostle Paul said of Timothy, “I have no 
one else like him, who takes a genuine interest in your welfare” (Philippians 2:20, NIV). Years 
ago, a man in Orlando, Florida sought out a young optometrist who had just become a Christian. 
Like Timothy, he took a genuine interest in his welfare. The older man helped him grow in 
intimacy with the Lord and taught him to reach others for Christ. A genuine heart bond 
developed, and today the young optometrist is ministering to others because someone took the 
time to focus on one individual. How do I know about this example? I was the young optometrist 
whom Bob Potter helped! What I learned from him has been passed on to others. Today, by the 
grace of God, I am still helping other individuals to walk with the Lord. As the Navigators 
launch another ministry year, the question, “Where’s your man? Where’s your woman?” is 
appropriate. Let me challenge you to catch the heart of Timothy and begin to minister to 
someone who isn’t as far along in the faith as you are. Where to begin? By prayer. Start to pray 
daily for one person. Who will it be?”  
 

*** 



“How's it going? I haven't talked to you in awhile but I wanted to thank you for all your work 
with me. You were in my talks several times in Kenya and I know that you encouraged me to be 
the man of God that I am now and I probably never would have done missions if you had not 
helped me grow.” - email sent from L. D. 
 
How to Get Started: 
 
Who’s your Paul? Someone spiritually mature who is making disciples. It is good to have a 
spiritually mature person to help you. If you don’t have anyone, ask God to give you one. 
 
Who’s your Timothy? Someone who needs help growing. 
 

• Ask - Pray - Start by asking God to give you a person after God’s own heart. - Mat 7:7,8 
 

• Seek - Look for opportunities. God will lead you to a person who is interested. Work, 
neighbor, church 

 
• Knock - Ask if the person would be interested in meeting together. After the first 

meeting, ask if they would be interested in meeting for a couple more times. If after a 
couple times, then continue to meet. 

 
• 1 hour a week for breakfast, lunch, etc. at a restaurant. Don’t meet at the church for this. 

 
• Have a plan or get a plan and know where you are going. 

 
What to look for: 
 
FAT man 
 

• Faithful 
 

• Available 
 

• Teachable 
 
FAITH man 
 

• Faithful 
 

• Available 
 

• Initiative 
 

• Teachable 
 

• Heart 



What to do: 
 
The first Six Weeks 
 
1st meeting - Introduction - Purpose is to get to know each other. Share your testimony and have 
him share how he came to Christ. Find out what he needs help with, his job, his family, etc. 
Don’t get to personal. Tell him what you will be doing the next time you meet. 
 
2nd meeting - Start with Beginning with Christ booklet. Read the book together, taking turns 
reading a paragraph a piece. Memorize 1 John 5:11,12. Ask him to memorize the next verse for 
next week and be able to quote both verses. 
 
3rd meeting - Start on Lesson’s on Assurance book - Assurance of Salvation. Fill this out 
together. Have him check you on a few of your verses. Check his verses. 
 
4th meeting - Assurance of Answered Prayer - check verses 
 
5th meeting - 7 Minutes with God booklet - read together and then do a 7 minutes. Encourage 
him to have a quiet time for the next several days before you meet again. 
 
6th meeting - Share what you got out of your quiet time this week. Review verses. Spend some 
time praying with the man you are helping. Inspect what you expect! Keep it simple and 
informal. Don’t make the man you are working with a project. 
 
What to help him with: 
 

Luke 2:52 - Jesus grew in: 
 

Wisdom (Intellectually) 
Stature (Physically) 
Favor with God (Spiritually) 
Favor with Men (Socially) 

 
Walk with God - disciplines of living the Christian life 

 
Scripture memory 
Daily quiet time 
Bible study 
Prayer 
Fellowship 

 
Vocation - career development 

 
What do you like to do and what comes easy to you? 

 



Finances - 10/10/80 
 
10% giving - Pro 3:9,10 
10% saving 
80% living 

 
Marriage - Do whatever encourages your wife. 
 

Love is communicated by what we do and what we say - 1 Jn 3:18 
 
Rearing Children - Col 3:21 - “discipline and instruction of the Lord” 
 
Hobbies - hobbies can be a platform that could be used in ministry.  

 
Ex: Take your disciple fishing or hunting. 

 
Ministry - whatever God is leading him into. 

 
In his classic work, Disciples are Made, Not Born Walt Henrichsen outlines several principles to 
bear in mind in recruiting a prospective disciple, four of which are mentioned here: 
 

• Recruit to a vision, not to an organization no matter how great, is not the end goal. 
The institution must serve the vision. 

 
• Do not create the impression that people are doing you or God a favor by being 

faithful to the cause of Christ. 
 

• You recruit a man to discipleship by being his servant. 
 

• You reproduce after your own kind whether you like it or not.  
 
Henrichsen emphasizes that in the process of making disciples, in order to impart biblical 
convictions and perspective, we should: 
 

• Major in principles rather than methods. 
 
• Major in meeting the needs of others rather than in developing and imparting 

techniques. 
 

• Major in developing the thought processes rather than the skills. 
 

• Major in how to trust God rather than teaching theories about God 
 
Join with others in following my example It is imperative that you major on being the type of 
person you want your disciple to become! (Ph 3:17) 
 



What to use: “Get the material through the man not the man through the material” - John H. 
Wilson 
 

The following resources can be purchased from Navpress 
 
Beginning with Christ - start memorizing 
Lessons on Assurance - basic foundations for the Christian life 
7 Minutes with God - daily communion with God 
Going on With Christ 
Lessons on Christian Living 
Topical Memory System 
Design for Discipleship 

 
Resources: 
 

Daws - Betty Skinner 
Born to Reproduce - Dawson Trotman 
Disciples are Made Not Born - Walt Hendrichsen 
The Master Plan of Evangelism - Robert Coleman 
The Saving Life of Christ - Major Ian Thomas 
The Timothy Principle - Roy Robertson 
http://www.discipleshiplibrary.com/ 
http://www.bible.org/ 

 
When will you get started? Why not pray right now for that person? 
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